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At Blais + Associates, we believe there are three keys to professional and personal
success. First, start by defining a Strategic Plan that clearly identifies where you want ¢ o0
to go and how to get there. Second, develop the Leadership skills and behaviors to LA
enable execution. And finally, ensure disciplined and focused Execution with clear o

accountability. Not rocket science in theory we know, but difficult to pull off, especially on

your own.
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We always start with a clear plan of where we want to go, even though executing is important
too and more fun. That said, we realize most people are not fond of planning. They think it
takes too long, it’s boring, and some would even say it’s a waste of time. We couldn’t disagree
more! It does take more time up front, but our experience suggests it takes less time in the
long run. In addition, your chance of success is greater because you took the time to gain the
clarity you need to define success, as well as what strategies and tactics are most likely to get
you where you want to go, leading to less wasted execution.

Our “Strategic Planning and Execution Framework” is a comprehensive seven-step process
designed to provide the necessary structure to build and execute your plan, but with the
flexibility to meet the unique needs of the client. Since every organization is different in size,
information access, skills, and time available to dedicate to plan development, the needs to
building their strategic plan varies. To that end, rather than conduct a 2-day marathon planning
meeting like many others do, we recommend conducting multiple 2-hour sessions to move
through the steps. Utilizing these shorter sprints provides many benefits all leading to a well
thought out plan ready for execution by an energized and aligned team.

e Opportunity to iterate and perfect over time

e More time to prepare, discuss and gel as a team between meetings
e Leadership development and alignment

* Ability to leverage Blais + Associates’ expertise over time
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At Blais + Associates we apply a “coaching” approach to our Strategic Planning
process which is a collaborative effort between the Coach and Client in a thought-

provoking and creative process that inspires the client to discover possible solutions and
take action to achieve desired outcomes. This approach contrasts with a consultative
approach which leans toward giving advice or doing it for you which usually falls short due to

lack of ownership. At Blais + Associates we can do both, but we prefer coaching because it
empowers our clients to drive and own the results and builds the skills to do it themselves in

the future.

We take a long-term approach in serving our clients by helping you not only develop your
plans, but also sticking around in some capacity to ensure you achieve them. This
comprehensive and iterative process not only drives the development of your Strategic Plan,
but also develops the individuals and the team as whole. And we try to make it painless and

fun too!

Vision of
Success

Define Success

Mission
Vision
Values
Culture
Goals

Go-To-Market
Strategy

Where We Play How
We Win

Markets
Customers
Products and Services
Geographies
Unigue Value
Proposition
Positioning
Strategy Statement

Sales and
Marketing
Strategy

Attract, Engage,
Grow and Retain
Customers

Branding
Creative Identity
Sales Enablement
Lead Generation
Nurturing
Product Development

Sales Story
Sales Process
Pipeline Management
Pricing Management
Customer Onboarding

Operations
Strategy

Deliver On Qur
Purpose

Capabilities
Capacity
Scalability
Reliability
Quality
Efficiency

Process Management
Supply Chain
Technology
Data | Reporting
Policies
Governance

Big Rocks

Define Priorities

3 Year
2 Year
1 Year
90 Day

Resource
Strategy

Fund the Business

People
Capital
Revenue | Donations |
Grants
Profit | Net Income
Cash Flow

Alignment and
Execution
Strategy

Make It Happen

Priorities
Alignment
Communication
Measures
Meetings
Issue Resolution
Board of Directors
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So, you’re probably wondering how this all happens, right? We’ll utilize the following
process in assisting you with developing your Strategic Planning and Execution
Framework.

1. Work with leadership to define core strategic planning team.

2. Meet with each stakeholder for a confidential discussion to gather feedback as input to
the strategic planning process.

3. Conduct a kick-off meeting with core strategic planning team to review Strategic
Planning and Execution Framework and set expectations.

4. Facilitate strategic planning sessions with the core team to develop plan.

a. The framework process is designed for the core team to work together
on their own first for each section to determine their responses, without their
Coach. This process is enabled by a facilitator guide which provides education
on the topic being addressed and then asks relevant questions in each area to
help formulate your draft response. Of course, if you get stuck, we’re always here to
help prior to our formal coaching session. We then follow-up with a 2-hour coaching
session with Blais + Associates to review your responses, challenge, guide, and
define priorities, working toward finalizing your plan.

b. The number of sessions is flexible and based on the need for plan completion.

5. Facilitate 2 - 3 quarterly review meetings for the first year to support execution and
accountability.

6. Be present for year two planning session to transfer the strategic planning torch.

7. Support the core strategic planning team as needed throughout the process.

We hope you’d agree that our process is straightforward and designed to be flexible so we can
meet the various needs of our clients.
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Engagement Duration: 12 months total

e Plan development = ~3 — 6 month, depending on the speed at which the team
can complete

¢ Review and accountability = ~ 6 months, depending on when the plan is
complete, and execution begins

Who Can Benefit?

Small to large businesses and non-profits who are seeking an experienced partner to
support their strategic planning and execution needs.

Additional Program Support

e eMail support throughout engagement
e Networking introductions as appropriate
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